LANDBANK

BAGONG PILIPINAS
SERVING THE NATION
SUPPLEMENTAL/BID BULLETIN NO. 1
For LBP-GIBAC-ITB-GS-20240305-01

PROJECT - Creatives and Production Services for Eight (8) LANDBANK

Thematic and/or Tactical Multi-Media Campaigns
IMPLEMENTOR - Bids and Awards Committee for Goods and Infrastructure

(GI-BAC)
DATE : April 25, 2024

This Supplemental/Bid Bulletin is issued to modify, amend and/or clarify certain items in
the Bid Documents. This shall form an integral part of the Bid Documents.

Modifications and amendments:
1) The bidder/s are encouraged to use the Bid Securing Declaration as Bid Security.

2)  The Terms cf Reference (Annexes D-1 to D-19), Technical Specifications (Section VII) and
Checklist of Bidding Documents (Item No. 12 of Technical Documents) have been revised.

Please see attached revised Annexes D-1 to D-18 and specific sections of the bidding
documents.

3)  As provided under Item 9.2 of Appendix 3 of the Implementing Rules and Regulations (IRR)
of Republic Act (RA) 9184 — “In case of other forms of bid security, the on-line bidder shall
prepare and submit a scanned copy of the bid security together with the electronic bid.
However, the original bid security must be submitted to the BAC concerned before the end
of business hours on the day of bid submission, a failure of which shall automatically
render the bid submission as non-compliant.
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Land Bank of the Phil'ppinas
LANDBANK Plaza, 1598 M.H. Del Pilar corner Dr. J. Quirdos Sts.. Maite, Manila, Philippines 1004

T (632) 8522-0000 8551-2200 8450-7001 W wwv. andbank.com
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Technical Specifications

Specification

Statement of Compliance

Bidders must signify their compliance to the
Technical Specifications/Terms of Reference
by stating below either “Comply” or “Not
Comply”

Statements of “Comply” or “Not Comply” must
be supported by evidence in a Bidders Bid and
cross-referenced to that evidence. Evidence
shall be in the form of manufacturer's un-
amended sales literature, unconditional
staiements of specification and compliance
issueC by the manufacturer, samples,
independent test data etc., as appropriate. A
statement that is not supported by evidence or
is subsequently found to be contradicted by the
evidence presented will render the Bid under
evaluation liable for rejection. A statement
either in the Bidders statement of compliance
or the supporting evidence that is found to be
false either during Bid evaluation, post
quatification or the execution of the Contract
may be regarded as fraudulent and render the
Bidder or supplier liable for prosecution subject
to the applicable laws and issuances.

Creatives & Production Services
for Eight (8) LANDBANK Thematic and/or
Tactical Multi-media Campaigns

1. Scope of work and other requirements

per attached Revised Terms
Reference {Annexes

2. The documentary

of

D-1 to D-19).

requirements

enumerated in item V Requirements for
Submission (Annexes D-4 to D-6) of the
Revised Terms of Reference shall be
submitted in support of the compliance

of the Bid to the

Technical

Specifications and other requirements.

Non-submission of the above mentioned
documentis/requirements may result in
bidder's post-disqualification.

Please state here either
“Comply” or “Not Comiply”




Conforme:
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Name of Bidder

Signature over Printed Name of
Authorized Representative

Position
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Checklist of Bidding Documents for Procurement of Goods and Services

The documents for each component should be arranged as per this Checklist. Kindly
provide guides o~ dividers with appropriate labels.

Eligibility and Technical Components (PDF File)

. The Eligibility and Technical Component shall contain documents sequentially
arranged as follows:

o Eligibility Documents — Class “A”

Legal Eligibility Documents

1. Valid PhilGEPS Registration Certificate (Platinum Membership) (all pages).

Technical Eligibility Documents

2. Duly notarized Secretary's Certificate attest'ng that the signatory is the duly
autherized representative of the prospective bidder, and granted full power
and authority to do, execute and perform any and all acts necessary and/or to
represent the prospective bidder in the bidd'ng, if the prospective bidder is a
corperation, partnership, cooperative, or joint venture or Original Special
Power of Attorney of all members of the joint venture giving full power and
authcrity to its officer to sign the OSS and do acts to represent the Bidder.
{samgle form - Form No. 7).

3. Statement of the prospective bidder of all its ongoing government and private
contracts, including contracts awarded but not yet started, if any, whether
similar or not similar in nature and complex'ty to the contract to be bid, within
the last five (5) years from the date of submission and receipt of bids. The
statement shall include all information required in the sample form
(Form No. 3).

4. Statement of the prospective bidder identify'ng its Single Largest Completed
Contract (SLCC) similar to the contract to be bid within the relevant period as
provided in the Bidding Documents. The statement shall include all information
required in the sample form (Form No. 4).

Financial Eligibility Documenis

5. The prospective bidder's audited financiel statements, showing, among
others, the prospective bidder's total and current assets and liabilities,
stamped “received” by the BIR or its duly accredited and authorized
institutions, for the preceding calendar year which should not be earlier than
two (2) years from the date of bid submission.

6. The prospective bidder's computation for its Net Financial Contracting
Capacity (NFCC) following the sample form (Form No. 5), or in the case of
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Procurement of Goods, a committed Line of Credit from a Universal or
Commercial Bank in lieu of its NFCC comgutation.

Eligibility Documents — Class “B”

7.

Duly signed valid joint venture agreement (JVA), in case the joint venture is
already in existence. In the absence of a JVA, duly notarized statements from
all the potential joint venture partners stating that they will enter into and abide
by the provisions of the JVA in the instance that the bid is successful shall be
included in the bid. Failure to enter into a joirt venture in the event of a contract
award shall be ground for the forfeiture of the bid security. Each partner of the
joint venture shall submit its legal eligibility documents. The submission of
techrical and financial eligibility documents by any of the joint venture partners
constitutes compliance, provided, that the partner responsible to submit the
NFCC shall likewise submit the statement of all its ongoing contracts and
Audiiad Financial Statements.

For foreign bidders claiming by reason of their country’s extension of
reciprocal rights to Filipinos, Certification from the relevant government office
of their country stating that Filipinos are allowed to participate in government
procurement activities for the same item or droduct.

Certification from the DTI if the Bidder claims preference as a Domestic
Bidder, if applicable.

Technical Documents

10.

1.

12.

13.

Note:

Bid Security (if in the form of a Surety Bond, submit also a certification issued
by the Insurance Commission).

Section V[ — Schedule of Requirements with signature of bidder's authorized
representative.

Revised Section VIl — Specifications with response on compliance and
signature of bidder’s authorized representative.

Duly notarized Omnibus Sworn Statement (OSS) (sample form - Form No.8).

During the opening of the first bid envelopes (Eligibility and Technical
Components) only the above documents will be checked by the BAC if they
are all present using a non-discretionary “pass/fail” criterion to determine each
bidder’'s compliance with the documents required to be submitted for eligibility
and the technical requirements.
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o  Other Documents to Support Compliance with Technical Specifications [must be
submitted inside the first bid envelope (Eligibility and Technical Components)]

14. Company Profile showing that the business has been operating for at least five (5)
years prior to the opening of bids.

15. List of clients in other government agencies, universal banks and/or reputable
companies with contact persons and contact details (indicating the years when the
project’s were handled for them).

16. Project portfolio/sample works.

17. At leas? two (2) certificates of Satisfactory Performance issued by previous clients.
The said certificates must be issued for the past five (5) years prior to the opening
of bids.

18. List of projects, awards received, references or related literature supported by copy
of Ceriificates.

19. List of Key Personnel for the implementation of the project supported with their
respectve curriculum vitae and statement of Technical Competence/relevant work
experiences, projects handled and nature =f involvement and certificate of
Employment/Engagement.

19.1 Overall Project Manager with at least five (5) years of actual experience.
19.2 Assistant Project Manager with at least three (3) years of actual experience.
19.3 Craative Director with at least five (5) yea~s of actual experience.

19.4 Art Director with at least three (3) years of actual experience.

19.5 Copywriter with at least three (3) years of actual experience.

19.6 Production Manager with at least five (5) v=ars of actual experience.

20. Copy of Current and Valid Mayor's/Business Permit.
21. Copy of BIR Certificate of Regisiration.
22. Copy of Latest General Information Sheet (GIS}

o Post-Quali©ication Documents/Requirements — [The bidder may submit the
following cocuments/requirements within five (5) calendar days after receipt of
Notice of Fost-Qualification]:

1. Business Tax Returns per Revenue Regulations 3-2005 (BIR No.2550 Q) VAT
or Percentage Tax Reiurns for the last two (2) quarters filed manually or
through EFPS.

2, Latest Income Tax Return filed manually or through EFPS.

3. Original copy of Bid Security (if in the form of a Surety Bond, submit also a
certification issued by the Insurance Commission).

4. Original copy of duly notarized Omnibus Sworn Statement (OSS) (sample
form - Form No.6).

5. Duly notarized Secretary’s Certificate designating the authorized signatory in
the Contract Agreement if the same is other than the bidder's authorized
signatory in the bidding (sample form — Form No. 7).
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Financial Component (PDF File)

» The Financial Component shall contain the documents sequentially arranged as
follows:

1. Duly flled out Bid Form signed by the bidder's authorized representative
(sample form - Form No.1).

2. Duly filled out Schedule of Prices signad by the bidders authorized
representative (sample form - Form No.2),

3. Duly filed out Breakdown of Bids signed by the Bidder's authorized
representative (Annexes E-1 to E-2).

Nofe: The forms attached to the Bidding Documents may be reproduced or
reformalted provided the information required in the original forms and other
requirements like signatures, if applicable, are complied with in the submittal.



Terms of Reference for the Engagement of a Third-Party Service Provider (TPSP) for
Creatives and Production Services for Eight (8) LANDBANK Thematic and/or
Tactical Multi-media Campaigns

As of 18 April 2024

l. CREATIVE BRIEF

A. Target Audience

The campaign will target the following:

a. General public

b. LANDBANK stakeholders (i.e., farmers, fishers, micro, small and medium
entrepreneurs, heads of households, professionals, government workers,
public and private agencies and organizations, and big corporations)

c. Policy-makers and regulators

B. Rationale

Thematic campaign to flesh out the “brand promise” of serving the nation
Tactics to push product take-up and migration to digital channels

C. Campaign Architecture

To reach the target audience, the following existing channels will be used:

a. Social media (website and various official social media pages i.e., Facebook,
YouTube, TikTok, Instagram, X, LinkedIn and Viber Business)

b. Print and online media
¢. Radio (RMN Radio nationwide)
d. Below-the-line (brochures, posters, branch LED TVs, banners/streamers)
e. Island Living Channel {(located in airports and seaports)
f. Other online channels (retail internet banking channel and mobile banking
application)
VA
II.  PROJECT OBJECTIVES

A. Thematic Campaign Objectives

1.

Brand Positioning: Reinforce the image of LANDBANK as a development-
oriented bank and a vital partner of the National Government in the
implementation of its socio-economic programs.

Audience Engagement: Encourage active participation and interaction with the
target audience to enhance brand engagement.

Product or Service Launch: Iniroduce and promote new products and services
with a thematic campaign that resonates with the target market.

Customer Lovalty: Build and strengthen relationships with existing customers
by reinforcing brand loyalty.

Market Expansion: Use the thematic campaign to enter new markets or expand
the brand's reach to different demographics.
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6. Competitive Differentiation: Emphasize unique selling points and differentiate
th2 brand from competitors in the marke.

B. Tactical Campaign Objectives

1. Social Media Engagement: Increase sccial media engagement by 20% over
th= campaign period through the use of interactive content, hashtags, and user-
generated content.

2. Content Creation: Develop and publish tactical contents, including videos,
below-the-line materials, and infographics, among others, to support the
cempaign's messaging.

3. Mobile Optimization: Ensure mobile-friendly campaign content to increase
mabile user engagement by 30%.

.  SCOPE OFf WORK

The projec: shall cover a total of 8 multi-media campaigns. Below is the scope of work
per multimedia campaign:

A. Account Management

e Provide general account management services for this project. This includes
supervising the sourcing of all assignments, overseeing the creative process,
and managing the relationship between the client and the agency

B. Creative Concept Development and Qutput

1. Development of core messaging idea that will be the basis for the film
2. Script and storyboard development

3. Video Shoot and production

4. 1x 60-90 seconder digital film, color graded and with soundtrack -

5. 1x 30 seconder edit down version

C. Name Studies, Branding, and Collaterals

Campaign Program Name and Tagline Studies
Logo Development

Color Usage

Typography

Brand Guidelines on Application

Collateral Material Development

Design of Key Visual

Infographic Posts

Poster Design

Brochure Design

Banner/Streamer Design

Google and Facebook Ads Design
Facebook Static Posts

Web Banners

PowerPoint Template for Roadshows
Audiovisual Presentation

Radio Ad Material

oo WON =
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D. Key Creative Team, Production Staff, Shooting Crew and Talents

Client Partner
Creative Director
Writer

Director
Assistant Director

Gaffer
. Utility
10. Production Manager
11. Production Designer

O DI (0 INC

12. Hair and Make-up Artist

13. Casting Manager
14. Talents and Extras
15. Art Director

16. Storyboard Artist

17. Post-production Editor

18. Colorist

E. Post-production and Audio

Offline Editing
Online Editing
lllustrations
Animation

Color Correction
Studio Hours
Network Music

DG SO

F. Logqistics

Location Check
Food
Transportation
Insurance
Contingency

O O e

PROJECT DURATION

The contract shall begin upon receipt of Notice to Proceed and Advice from LANDBANK
Corporate Communications and Events Department (CCED) and shall end 2 years

Director of Photography
Digital Image Technician

thereafter or upon full utilization of the Contract Price, whichever comes first.

Below is the production timetable per multi-media campaign:

Schedule

Activities

Day 0

TPSP receipt of Advice from LANDBANK CCED

1 calendar day (Within 3
calendar days after receipt of

Pre-production Meeting/Creative Briefing

L1150
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advice from LANDBANK
CCED)

o calendar days (After the | Prepare Overall Campaign Concents. Koy Viaual
Pre-prod  meeting/creative | Proposal and Work Plan

briefing)
1 calendar day Submit the Overall Campaign Concepts, Key Visual
Proposal and Work Plan to LANDBANK CCED
7 calendar days 1. Review and Approve or Comment for Revision
1. (c/o LANDBANK (if any) of Campaign Concepts, Key Visuals and
CCED) Work Plan
2. (c/o LANDBANK 2. Endorse to TPSP the Approval or Comments for
CCED) Revision (if any) of Campaign Concepts, Key
3. (clo TPSP) Visuals and Work Plan
4. (clo TPSP) 3. Revisions (if any)
5. (clo LANDBANK 4. Submission of Revised Materials
CCED) 5. Review and approval. Endorse to TPSP the
approved Campaign Concepts, Key Visuals and
Work Plan
10 calendar days (c/o TPSP) | Production of the campaign collateral materials
S calendar days 1. Review and Approve or Comment for
1. (c/lo LANDBANK Revision (if any) the Campaign Collateral
CCED) Materials
2. (c/lo LANDBANK 2. Endorse to TPSP the Comments for
CCED) Revision or approval of the Campaign
3. (c/lo TPSP) Collateral Materials
4. (c/o LANDBANK 3. Revision by the TPSP (if any)
CCED) 4. Final Review and Approval
1 calendar day Final Artwork Delivery including raw materials

(Photoshop Document, Premiere Project Packages,

etc.)
30 calendar days Total

Note: The TPSP must ensure the completion of the engagement within the agreed
period. Should a change in timeline be necessary, the TPSP must request in writing for
its extension at least five (5) days prior to the agreed timeline to be approved by the
appropriate units of LANDBANK

COORDINATION

The TPSP will coordinate with the LANDBANK CCED towards the completion and
delivery of the expected services and outputs.

Contact details are as follows:

RODEL C. LUGO

Corporate Communications Specialist Il

Creatives and Design Unit

Corporate Communications and Events Department

24" Floor, LANDBANK Plaza, M.H. del Pilar cor. Dr. J. Quintos Sts., Malate, Manila

Telephone No.: 8522-0000 local 4339
Email Address: rclugo@landbank.com
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V.

DOCUMENTARY REQUIREMENTS

1. Pre-gualification Requirements

To be eligible for the project, TPSP must comply with the following criteria as
evidenced by supporting documents, which must be submitted to LANDBANK for
evaluation.

o ety | O
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TPSP must be formally | Company overview indicating background/ profile
Credentials | established for at least 5 | and numbszr of years in the industry
(Experience, | years
Expertise
and Must have handled | 1. List of clients with references and contact
gpabmm) similar projects for other persons (indicating the years when the projects
government agencies, were handled for them). LANDBANK-CAG-
This universal banks and/or CCED will use references to inquire about
criterion reputable companies previous working relationship/s with bidder.
evaluates 2. Project portfolio/ sample works
the bidder's | Has a good track record | Submit at least three (3) Certificates of Satisfactory
experience, | with customers in terms | Performance from previous clients within the last
expertise of guality of work and | five (5) years prior to opening of bids
and compliance with delivery
capability to | schedule.
deliver the - _ - -
proposed Has received award/s by | List of projects, awards received, references or
project. the organization for | related literature, photocopy of certificates
which the TPSP handled
campaigns for
B. Personnel Qualifications

.

This criterion assesses the relevant work experience of the bidder key personnel ideniified
to implement the project.

Overall
Project
Manager

At least five (5)
project management for
creatives and production
services

Curriculum Vitae and Statement of Technical
Competence which must include, as a minimum,
the followirg information:

» Work experience relevant to the qualifications

* Projects handled and nature of involvement

e Copy of certificate of employment/engagement
with at least five years of actual experience in the
industry

2.

Asst. Project
Manager

At least three (3) years
of actual experience in
project management for
creatives and praduction
services

Curriculum Vitae and Statement of Technical

Competerice which must include, as a minimum,

the following information:

¢ Work experience relevant to the qualifications

¢ Projects handled and nature of involvement

e Copy of ceriificate of employment/engagement
with at least three years of actual experience in
the industry
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3. Creative
Director

At least five (5) years of
aciual experience in
design and creatives

Curriculum Vitae and Statement of Technical

Competence which must include, as a minimum,

the following information:

» Work experience relevant to the qualifications

¢ Projects Fandled and nature of involvement

+ Copy of certificate of employment/engagement
with at least five years of aciual experience in the
industry

4. Art Director

At least three (3) years
of actual experience in

. design and creatives

Curriculum Vitae and Statement of Technical

Competence which must include, as a minimum,

the following information:

= Work expzarience relevant to the qualifications

¢ Projecis handled and nature of involvement

« Copy of certificate of employment/engagement
with at least three years of actual experience in
the industry

5. Copywriter

© At least three (3) years
" of actual experience in

_ copywriting

Curriculum Vitae and Statement of Technical

Competence which must include, as a minimum,

the following information:

o Work experience relevant to the qualifications

¢ Projects handled and nature of involvement

« Copy of certificate of employment/engagement
with at least three years of actual experience in
the industry

6. Production
Manager

At least five (5) years of
actual experience in
production management
for creatives and
production services

Curriculum Vitae and Statement of Technical

Competence which must include, as a minimum,

the following information:

* Work experience relevant to the qualifications

¢ Projects handied and nature of involvement

» Copy of certificate of employment/engagement
with at least five years of actual experience in the
industry

In exireme cases where replacement of any member of the team is unavoidable, the new
member must possess the minimum qualifications provided in this Terms of Reference (TOR).
The replacement of the Overall Project Manager and any of its key personnel identified to
implement the project must be communicated by the TPSP and its Overall Project Manager,
respectively, to tre LANDBANK CAG-CCED through electronic or written notice at least 10 days
prior to the execution of the replacement, for evaluation and approval.

2. Financial Proposal
The Financial Proposal shall be inclusive of VAT and other applicable taxes.

3. Other Supporting Documents
Apart from the financial proposal, the TPSP should submit the following

documentations:

Leyired pnee J-¢

a. Current and valid Mayor's/Business Permit
b. BIR Certificate of Registration
c. Latest General Information Sheet (GIS)




VIl

VIN.

PAYMENT TERM
A. Pursuant to Malacafiang Executive Order No. 170 — Adoption of Digital Payments

for Government Disbursements and Collections, directing all government agencies
to utilize safe and efficient digital disbursement in the payment of goods, services
and other disbursements. The winning suppler is required to maintain a deposit
account with LANDBANK Cash Department or any of its Branches.

B. Payment shall be through direct credit to the winning supplier's deposit account
with LANDBANK.

C. The supplier shall be paid within sixty {60) calendar days after submission of billing
or claim, and complete documentary requirements or as stated in item D.

D. No down payment shall be made. However, siaggered payment per milestone, per
multimedia campaign completed, may be allowed, as follows:

- Milestone Documentary requirements
70
After approval of the overall campaign | Sign-off sheet on the campaign
40% plans and concepts, key visuals, and | plans and concept, key visuals
° work plan and work plan
After final approval of the camgaign | Sign-off sheet on the final set of
40% materials campaign materials

After final artwork delivery including all | Delivery receiptfturn-over sheet
20% raw and working files for the final artwork delivery
inctuding all raw and working files

LIQUIDATED DAMAGES

When the supplier fails to satisfactorily deliver the goods/services under the contract
within the specified delivery schedule, inclusive of duly granted time extensions, if any,
the supplier shall be liable for damages for the deiay and shall pay the procuring entity
liguidated damages, not by way of penalty, an amount equal to one-tenth (1/10) of one
percent (1%) of the cost of delayed goods/services scheduled for delivery for every day
of delay until such goods/services are finally delivered and accepted by LANDBANK.

LANDBANK need not prove that it has incurred actual damages to be entitled to
liquidated damages, such amount shall be deducted from any money due or which may
become due to the supplier. In case the total sum of liquidated damages reaches ten
percent (10%) of the total contract price, LANDBANK may rescind the contract and
impose aporopriate sanctions over and above the liquidated damages to be paid, in
accordance with the Revised IRR of RA 9184.

PRE-TERMINATION/TERMINATION OF THE CONTRACT

1. Pre-termination/Termination of Contract shall be governed by the Guidelines on
Termination of Contracts per Annex “I” of the 2016 Revised Implementing Rules
and Regulations.

2. In addition to the grounds under the said Guidelines for Coniract Termination the
following are also grounds for pre-termination/termination:
a. Failure by the service provider to perform its obligation thereon;
b. Unsatisfactory Performance by the winning service provider within the

contract duration.
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X.  PERFORMANCE EVALUATION
a. The performance of the supplier shall be evaluated on an annual basis or as often as
necessary using the parameters set forth in the Performance Assessment Report
(Exhibit 1).
b. An adjectival rating of "Needs Improvement” or “Poor” shall be a ground for pre-
terminaticn of the contract, subject to a 30 calendar day notice.

Xl. NON-DISCLOSURE AGREEMENT (NDA)
The suppiier shall guarantee that the information by the procuring entity in relations to
the performance of its function shall be handled with utmost confidentiality. This should
be supported by separate duly notarized Nen-Disclosure Agreement (Exhibit 2)
mutually agreed upon by both parties.

Prepared by;

RODE!{ uGcC

Corp fafd Communications Specialist Il

Creatives and Design Unit

Corporate Communications and Events Department

Noted by:

J0sEH0 6. Ramos

Corporate Communications Officer

Creatives and Design Unit

Corporate Communications and Events Department

Department Manager
Corporate Communications and Events Department
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CLASSD
Exvibie §

THIRD-PARTY SERVICE PROVIDER [TPSP}
PERFORMANCE ASSESSMVENT REPORT

Zoatract
Nameof TPSP Period

Service Assessment ;
Provided Period

Notes:

1. Under the REMAEKS column, indicate rasults, cbservations and/or justifications ssapplicabls,
2. Genera| of additianal remarks may beindicated in the REMARKS section at thetast page, as deeriad necassary, to state any
Issues, exceptiansor recommendatians.

3. Anadjectival rating of "Needs Improvement”and "Poar shal warsant further assessment by the impementing Unit noted by the
Group Head concetned, Thisshall be clearly scored under the REMARKS sectlon with corresponding recommendation subject

to esealation to thad; t Committee.

EVALUATION ! WEGHTED
WEGHT | CRITERA PERFORMANCE STANDARDS :FATING __|RATING REMARKS

1. Conformizy to Technlcal Requirements [25%)

Technical Product
|Support
a. Actions/ Ableto meet expectations and provides

respcrse thorough assessment and evaluation of

onany request

requess 4 - 80% and aboveof the total requests
were responded, able to meet
expectationsand provided with
thorough assessment and evaluation.
3 - 60% to 79% of the tota! requests
were responded, able to meet :
expectations and provided with '
15% thorough assessment and evaluation.
|2 - 40% to 59% of the tota| requests
wereresponded, ableto meet
expectations and provided with
thorough assessmant and evaluation,
1 - Below 40% of the total requests
weraresponded, ableto mest
expectationsand provided with
thorough assassment and
evaluztion; negative publicity was
encountered by the Bank dueto
service delivery failure.

b. Provision of service Ableto provide thorough service reports
reports and recommendations, when necessary,
[documentation) upen completion of actions/resolutlons
4 - 80% and above of thetime, was able
to provide thorough service reparts
and recommendations

3 - 60% to 79% of the time, wasable to
10% 1o provide thorough service reparts
and recommendations

2 - 40% to 59% ofthe time, wasableto
to provide thorowgh service reports
and recatnmendations

1 - Below 40% ofthe time, wasable ta
to provide thorough service reports
and racommendations

2.Timelinessi the Dellvery of Services [25%)

[Response timein Ableto comply with the response timeas
tha dalivery of istipulated In the contrict service
service agreement.

4 - 20% and above of the total requests
responded during the assassment
period were responded within the
agread timellne,

3 - 60% to 79% of the total requests
respanded during the assessmant
perlod wereresponded within the

25% . agread timeline.

2 - 40% to 59% of the toral requests
responded durlng the assessment
period were responded within the
agreed timeline.

1 - Below 40% of the total requasts
responded during the assessment
peiod were responded within the
agreed timellng; negative publiclty
was encountered by the BEank dueto
service delivery failure,

Pageltcd
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CLASS D

EVALUATION
WEIGHT CRITERIA

PERFORMANCE STANDARDS

WEIGHTED
RATING RATING

REMARKS

Knowledgeable] (20%)

3. Behaviour of Personnel {Courteous, Professional and

Tralned and
Qualified Staff

20%

Ableto provide sufficlent knowledgeable
and skilled staff required in the
maintenanceof the assigned
activity/senvice {Availability may bain
various means such asemall, on-site
support, phone or videa call, ete,)

4 - Provided sufficlent highly skilled and
knnwledgeab!estaffsupport;Staff
always avallable when callad

3 - Provided sufficient highly skilled and
knawledgeable staff support; Staff
avallableon s schedule basis

2 - Provided sufficlent highly skilled and
knowledgub1estaffsupport; Staff
nat readily availzhle

1 - Lacks knowledgeableand skilled
staff support; Staff cannot address

the requests/Inguirlesfissues ralsed

4.k toC oy

(20%)

]

Problem Resolution/
tssire Mamagemant

20%

Able to address problems or resolye

any errors by providing assessment, wark-

araund recommendation or permanent

fixes and adequate Information.

4 - 80% and above of thetatal problems

reported were provided with

assessment, work-around
recommendasion or permanent fixes
and adequateinformation wherethe
problem no longer recurred,

3 - 60%to 79% of the total prablems

reported were provided with
assessment, work-around
recommendation of permanent fixes
and adequate Information wherethe
problem no longer recurred,

2 - 40% to 59% of the total problems
reported were provided with
assessment, work-around
recammendation or permanent fixes
and adequatelnformation where the
problem no longer recurred.

1 - Below 90% of thetotal problems
reported were provided with
assessment, work-around
recom dation or p fixes
and adequatelnformation wherethe
problem no longer recurred; negative
publiclty was encountered by the

Bank dueto service delivery failure,

Levired  fnnee f-10
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CASSD

EVALLATION
WEIGHT CRITERIA

PERFORMANCE STANDARDS

RATING

WEIGHTED
RATING

REMARKS

5. Complizrce with set office policles for such service {10%)

. Busiress
Cantiruity Plan (BCP)

3%

Ableto providea document/freport/
certification on the avallability of
contingency measures/BCP for continued
deliveryofservice to the Bank in case of
adverse events {to be validated during
audit)

4 - Provided adocument/report/
certification on the availability of
contingency measuras/BeP in case
of adverse events,

1 - Doesnet provide document/repart/

certification on the aveilabllity of
contlngency messures/acp

b. Compilanceto
the Confdentiality
Agresment.
(Ifapplicable)

%

Ableto comply with thecanfidentiallty
agresment with the Bank and atways
observe proper handling of confidential
Information

4 - Comply with theconfidentiality

agreement and always observe

proper handlingftransmission of

confidentlal Information {e.g.,

encryption of data transmitted and

ensure that Information 15 disclosed
only to authorized persons)

3 - Comply with theconfidentlality
agreament, but sornetimes faifed to
observe proper
hendling/transmission of confidentlal
information

2 - Caused potential breach of
confidential infermation

1 - Caused breach of confidentia)

Information

¢, Compliance to
Audit Requirement

Allowad access of the Bank's Internal and

jexternal auditorsand BSP auditorste

information regarding the outsourced
activitiesfservices and comply with the
followlng requirements

¢.1. DataSegregation

2%

Observed segregation of data of the Bank
from that of service provider and Its other
clients
4 - Observe data segregation for
controisand for eastly
actessible/fast data recovery
1 - Does not comply with data
segregation

c.2. BCPfContingency
Measures/Disaster
Recovery

2%

Allowed secess to disaster recovery/

busi wtinulty contingency plans and

procedures

4 - Hasa BCto provide contingancy
measures specific to the Bank

3 - Hasa BCP to providecontingency
measures [n ganeral to ltsclients

2 - Hasa BCP to providecontlngency
rioasures but on a limited basisanly

1 - HEsno BCF to provide contingency

reasures to itscllents

Pevied  fnntw 01/
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N
- CLASS D
l EVALURTION I l ’ WEIGHTED
WEIGHT CRITERIA PERFORMANCE STANDARDS RATING RATING REMARKS
Thetotai welght for the performance ratingis equivalent to 100 %.
The service pravider must attain at feasta "Satlsfactory” rating of 80 %,
TOTAL RATING
AVERAGE RATING
ADJECTIVAL RATING
Numerical Rating Adjectival Rating Bescription
3.4-4.0 Excellent Exceeds expectations/deliverables
2.3-3.3 Good Mestsdellverabl
17-2.2 Needs Improvement Tighter C4mtrols, M, nent Intervention required
10-18 Poor Discontinue
REMARKS: fe.g, Ratisg resuft warranting further tand corresponding ret cat
R dation for ] 7

| of the outsourcing ogreement to brin
curren: market standards and to cope with chan

g them in line with
material problem; Reparting of Issues/incid

gesin thelr business strategles: Statemens of IPSP

5/ facn plianice that may aduersely impact the

delivery of product/service]

Prepared by: Reviewead by: Noted by:
Designated Person-el Head, Implementing Unit Group Head Concerned

Paged tod
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NON-DISCLOSURE AGREEMENT

This Non-Disclosure Agreement is entered ‘nto this at , by and
between: S

., a , with
principal address at > Tepresented by its
>

hereinafter referred io as*
—_—

- and -

LAND BANK OF THE PHILIPPINES, a government financial institution

created and existing under and by virtue of the provisions of R.A. 3844, as
amended, with principal office at Landbank Paza at 1598, M.H. Del Pilar cor.

Quintos  Streets, Malate, Manila, represented by its
hereinafter referred to as “LANDBANK”,

2

The parties” representatives are duly authorized for this purpose as evidenced
by  attached hereto as Annex A, series. '

WITNESSETH: THAT

WHEREAS, the Parties desire to execute this Agreement for (specific services) or fo
supplement the contract executed by and between , on , for
» attached hereto as Annex B. This Agreement is executed for the purposes set
forth in Item 3 below.

WHEREAS, in the process, certain confidential information may be exchanged and disclosed
between LANDBANK and .

NOW, THEREFORE, the parties hereto agree, as follows:

1. DEFINITION OF CONFIDENTIAL INFORMATION

All communications or data, in any form, whether tangible or intangible, which are
disclosed or furnished by any director, officer, employee, agent, or consultant of any party
hereto, including their affiliates and subsidiaries, (hereinafter referred to as “Disclosing
Party”) to the other party, including their affiliates and subsidiaries, (hereinafter referred
to as “Receiving Party) and which are to be protected hereunder against unrestricted
disclosure or competitive use by the Receiving Party shall be deemed to be “Confidential
Informaticn.”

As used herein, the term “Confidentia] Information” shall mean all non-public,

confidential or proprietary information disclosed hereunder, in any tangible or intangib!e
form, such as but not limited to written, oral, visual, audio, those produced by electronic

1
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media, or through any other means, that is éiégi:gnated as confidential or that by its nature
Or circumstances surrounding its disclosure, should be reasonably considered as
confidential.

Confidential information shall include, but not limited to products or planned products,
processes and/or procedures, technological ach’evements and interests, customers and
potential customers, business prospects, financial statements and information, financial
situatior. and corporate plans, internal activities, future plans of both parties, and all
technical, financial or business information, data, ideas, product strategies, business
strategies, details of the employees of the Disclosing Party, software, intellectual property
rights or processes proprietary to the Disclosing Party, or any other matter in which the
Disclosing Party may have any interest whatsoever.

Each Disclosing Party hereby represents and warrants to the Receiving Party that it has
lawful rights to provide the confidential information, either in writing, by delivery of
items, by initiation of access to information, such as may be in a database, or by audio,
oral or visual presentation.

C

onfidential information should be marked witk: a restrictive legend |

L Documents will be
considersd confidential if they are marked with a restrictive legend or they are clearly
recognizable as confidential information to a prudent person with no special knowledge
of the Disclosing Party’s industry.

2. EXCEPTIONS TO THE SCOPE OF CONFIDENTIAL INFORMATION
Confidential information does not include informsation which:

2.1 has been or becomes now or in the future published in the public domain without
breach of this Agreement or breach of a similar agreement by a third party; or

22 prior to disclosure hereunder, is properly within the legitimate possession of the
Receiving Party, which fact can be proven or verified by independent evidence; or

2.3 subsequent to disclosure hereunder, is lawfully received from a third party having
rights therein without restriction on the third party’s or the Receiving Party’s right to
disseminate the information and without notice of any restriction against its further
disclosute; or

24 isindependently developed by the Receiving Party through persons vs_fho haV.e not had,
either directly or indirectly, access to or knowiedge of such information which can be

verified by independent evidence; or

2.5 is disclosed with the written approval of the other party or after the applicable period
of confidentiality. '

2
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SCOPE OF USE

Both parties agree that all or any portion of the confidential information exchanged during

discussions, meetings and during the business relationship entered into shall not be used
except in the manner set forth in this Agreement,

In accordance with R.A. 10173 (Data Privacy Act), Parties shall ensure that appropriate
organizational, physical, and technical measures are in place to maintain the
confidentiality, integrity and security of all personal data that may come to its knowledge
or possession by reason of any provision of this Agreement and that its employees, agents,
representatives, or any person acting under its authority shall hold personal information
under strict confidentiality at all times. ' '

The specific purposes for which the confidential information are to be utilized and the
manner in which it may be used are as follows: which is pursuant to
the maia agreement to which this Agreement is ancillary to.

(Indicate also if 2 separate DSA is executed or will be executed in connection with this

NDA).

OBLIGATIONS OF THE RECEIVING PARTY

With respect to the confidential information provided under this Agreement, the
Receiving Party, its principals, directors, officers, representatives, employees, existing 7
and prospective clients, associates, agents, affiliates, consultants and entities under the

Same management as its own, working with the Receiving Party on this matter, shall:

4.1 hold the confidential information (regardless of whether it is specifically marked
confidential or not) with, confidentiality, protect it adequately and retain it in a secure
place with access limited only to the Receiving Party’s employees or agents who
need to know such information for purposes of this Agreement;

4.2 restrict disclosure of the confidential information solely to those persons with a need
to know and not disclose it to any other person;

4.3 advise those persons of, and ensure of ther compliance with, their obligation with
respect to the confidential information;

4.4 notuse the confidential information for its own bt;lieﬁt, commercial or otherwise, or
that of any other person, directly or indirectly, in any manner whatsoever; and

4.5 use the confidential information only strictly for the purposes set fort.'h hert?ip and no
other purpose, except as may otherwise be specifically agreed upon in writing.

3
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5. PROPERTY OF THE DISCLOSING PARTY

All confidential information, unless otherwise specified in writing, shall remain the sole
and exclusive property of the Disclosing Party and shall be used by the Receiving Party

only for the purpose intended, except as may be required by applicable laws or legal
process.

If the Receiving Party required to disclose any confidential information in order to comply
with any applicable law, or legally binding order of any court, government, administrative
or judicial body, it will promptly inform the disclosing Party of the full details of the
circumstances of the purpose use or disclose and of the relevant confidential information
to be used or disclosed and will give the Disclosing Party reasonable opportunity to seek
a protective order or take other appropriate action. The Receiving Party shall also
cooperate in the Disclosing Party’s efforts to obtain a protective order or other reasonable
assurance that confidential treatment will be afforded the information. If in the absence
of a protective order and the Receiving Party is compelled as a matter of law to disclose
the infermation, based upon the written option of the Receiving Party’s counsel addressed
to the Disclosing Party, the Receiving Party may disclose to the party compelling the
disclosure only the part of the confidential information as required by law to be disclosed.
The Receiving Party shall advise and consult with the Disclosing Party and its counsel as
to such disclosure and the Receiving Party shall use its best efforts to obtain confidential
treatment thereof.

3. Safeguards for Confidentiality

Each Party shall establish reasonable and appropriate safeguards and security
measures to ensure the confidentiality, integrity and security of any Confidential
Information shared or disclosed by the other Party pursuant to this Agreement. It shall
be responsible in preventing the unauthorized access and use of such Confidential
Information in its custody. It is likewise prohibited from further sharing or disclosing
such Confidential Information to any unauthorized party, including its affiliates,
without the prior written consent of the other Party, as appropriate.

Each Party shal! implement and maintain a security program which shall include
security measures intended to protect the Confidential Information against accidental
or unlawful destruction, alteration, disclosure or unauthorized or unlawful processing.

Each Party shail regularly monitor its compliance with these security measures.
In the event that there is a breach in its data security, it shall notify the Data Protection
Officer or any other appropriate officer of the ciher Party in writing, immediately after
discovery of such data breach or upon reasonable belief that a data breach has occurred.

Both Parties shall likewise use encryption method.

The foregoing obligations and undertakings of each Party shall continue and

shall survive the termination of this Agreement for as long as such Party processes, uses
or stores Confidential Information shared and disclosed by the other Party.

4
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Reporting of Data Breach

Each Party shall regularly monitor its compliance with the security measures
provided in this Agreement. In the event that there is a breach in its data security
affecting Confidential Information, it shall notify the Data Protection Officer or any
other appropriate officer of the other Party in writing, immediately after discovery of
such data breach or upon reasonable belief that such data breach has occurred. The
following must be included in such written notice if known at the time of notice: (1)
General circumstances, nature of the data breach, and Confidential Information
possibly involved; (2) Steps taken to reduce the harm or negative consequences of the
data breach; (3) The representatives of the affected Party for the purpose of addressing
the data breach and their contact details,

The notice contemplated above shall be delivered by the affected Party to the
other Party immediately and in no event later than twenty (24) hours after the
occurrence of such data breach and shall not be delayed for investigation purposes.
Each Party shall cooperate fully with the other in investigating and responding to each
successful data breach affecting Confidential Information. '

Either Party may terminate this Agreement if the other Party fails to perform,
has made or makes any inaccuracy in, or otherwise materially breaches, any of its
obligations, covenants, or representations, and said Party fails to immeciately remedy
the same within 30 days from receipt of a written notice from the other Party reasonably
detailing the breach.

RETURN OF CONFIDENTIAL INF ORMATION

All confidential information, including but not limited to copies, summaries, excerpts,
extracts or other reproduction thereof, shall be retumed to the Disclosing Party or
destroyed after the Receiving Party’s need for it has expired or upon request of the
Disclosing Party, and certify that the same have been destroyed.

Further, in any event at any time a Receiving Party ceases to have an active interest in the
Project, the Receiving Party shall immediately retiirn to the Disclosing Party all copies of
confidential information in its possession without retaining any copies or excerpts thereof.
That portion of confidential information shall be destroyed immediately upon the
Disclosing Party’s request and any verbal confidential information shall continue to be
subject tc the terms and conditions of this Agreement.

REPRESENTATION OR WARRANTY

The Disclosing Party makes no representation or warranty as to the accuracy or
completeness of the confidential information and the Disclosing Party and its employftes
and agens shall have no liability to the Receiving Party for any loss or damage resultl_ng
from any use of or reliance on any of the confidential information, except as otherwise
provided in a formal written agreement executed between the parties.

However, this disclaimer shall, in and of itself, not apply to or limit any specific w_arrant.ies
that the Disclosing Party may expressly give in other agreements between the Dls.closmg
Party and the Receiving Party. The Receiving Party agrees that it will form its own

5
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conclusions as to the reliability of any confidential information and as to any conclusion
to be drawn therefrom, and will not charge the Disclosing Party with liability for any
damage resulting from mistakes, inaccuracies or misinformation contained therein. The
Receiving Party understands and acknowledges that the Disclosing Party does not

undertake any obligation to provide any partv with access to any specific or additional
information.

9. MISCELLANEOUS

No waiver or modification of this Agreement or any of its terms shall be valid or
enforceable unless it has been reduced to writing and signed by both parties.

If any provision of this Agreement is illegal, inconsistent or unenforceable, its invalidity
shall not affect the other provisions of this Agreement that can be given effect without the
invalid provision. '

Each party expressly understands that the corfidential information is of commercially
valuable and highly sensitive nature. In the evert that the Disclosing Party discovers that
the Receiving Party has made or makes or intends to make or causes to be made any
unauthorized disclosure of the confidential information, the Disclosing Party shall be
entitled to take out an injunction against the Receiving Party or any third party involved
in such unauthorized disclosure, to restrain if from making any such disclosure. In addition
to or in the alternative, as the case may be, the Disclosing Party shall be entitled to exercise
any and all other legal and equitable remedies as are available in respect of the breach of
this Agreement and to further protect the confidential information. Any dispute or claim
arising from this Agreement shall be settled amicably between the parties whenever
practicable. Should the parties be unable to do so, the parties hereby agree to settle such
dispute/s in the proper courts of to the exclusion of all other courts.

. IN WITNESS WHEREOF, the parties have hereunts affixed their signatures this  day of
, 202__in the City of Manila, Philippines.

Land Bank of the Philippines

SIGNED IN THE PRESENCE OF:

,@n/fifa/ Aonep 0-U
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ACKNOWLEDGEMENT
Republic of the Philippines }
)S.S.
BEFORE ME, a Notary Public for and in the , this day of
20__, personally appeared the following:
NAME GOVERNMENT ID DATE PLACE ISSUED
1. (LBP
Representative)
2, {Name of
Recipient)

known to me 1o be the parties who executed the foregoing instrument and acknowledged to me
that the same is their free and voluntary act and deed.

This instrument refers to the Non-Disclosure Agreement consisting of C ) pages,
including the page wherein this Acknowledgment is written, and signed by the parties and their
instrumental witnesses on each and every page thereof,

IN WITNESS THEREOF, I have hereunto affixed my seal and signature on the date and place
aforementioned.

Doc No. ;
Page No. ;
BookNe._
Series 0f 20__
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